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Abstract. This research sought to evaluate the variables influencing the successful
implementation of educational policies in underdeveloped countries, with a particular emphasis
on Ghana. In this study, a quantitative research approach was taken, and data were gathered
through the administration of a survey to a sample size of one hundred fifty policymakers and
instructors in Ghana. In order to evaluate the data, both descriptive and inferential statistics
were utilized. According to the conclusions, there is a favorable correlation between successful
implementation and the governmental, economic, social, and societal variables as well as
technological factors. The strongest associations were identified for technological and cultural
variables, which suggests that expenditures in technological advancement and cultural
awareness can have a beneficial effect on the implementation of educational policies. According
to the findings of the multiple regression analysis, all of the variables had a substantial favorable
impact on the successful implementation of the plan, with the technological elements
demonstrating the strongest effect. According to the findings of the research, in order for
educational policies to be successfully implemented in developing countries, a holistic strategy
that takes into consideration all of the important variables is required. By considering these
variables, policymakers in developing countries will be able to improve the efficacy of
educational programs and encourage egalitarian access to education. This research provides
important insights for policymakers and stakeholders interested in the administration of
educational strategies in underdeveloped countries.
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INTRODUCTION

Educational policies play a crucial role in shaping the development and progress of
educational systems, particularly in developing countries where the need for effective and
equitable education is paramount. The implementation of these policies is essential for
addressing educational disparities, improving quality, and fostering economic growth. However,
implementing educational policies in developing countries often presents significant challenges
due to factors such as limited resources, diverse socio-cultural contexts, and varying levels of
political commitment. Understanding these challenges and identifying key factors that influence
successful policy implementation are critical for designing strategies that enhance the
effectiveness of educational reforms (Penuel et al., 2007, Penuel et al,, 2011; Gu et al., 2018).
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In recent years, researchers have increasingly focused on the complexities of policy
implementation within these settings, highlighting the interplay between social, cultural, and
economic factors. For example, studies have shown that while financial resources are necessary
for infrastructure and materials, social factors such as community engagement and cultural
alignment can significantly impact the success of educational policies (Dale & Newman, 2010;
Ishimaru, 2019). This understanding is crucial for policymakers and stakeholders who aim to
craft and execute policies that are not only well-funded but also contextually relevant and
culturally sensitive. By examining these factors, we can gain valuable insights into how to improve
educational outcomes and support sustainable development in developing countries.

According to Noussan et al, (2021) For a great number of years, educators and
policymakers in developing nations have been faced with the challenge of figuring out how to put
educational policies into action. Despite the efforts that have been made to improve educational
outcomes, many developing countries continue to encounter significant obstacles in the
implementation of policies that are intended to improve the educational systems that they
currently employ (Montenegro - rueda et al., 2021).

In developing countries, the variables that contribute to the success or failure of the
implementation of educational policies are intricate and multi-faceted (Yanes et al., 2019). The
implementation of educational policies is susceptible to being impacted by a wide variety of
factors, including but not limited to political unpredictability, economic restrictions, social and
cultural factors, and technological limitations (Morris & Cerceo, 2020).

In order to develop viable policy solutions that can enhance educational outcomes in
developing countries, it is essential to have a thorough understanding of the aforementioned
factors as well as the influence these factors have on the administration of policy (Zhang et al,,
2021). Furthermore, the positive factors that can support the implementation of educational
policies in developing countries need to be recognized and researched in order to promote best
practices and effective strategies (Hennink & Stephenson, 2005). This will allow for the
promotion of best practices and effective strategies.

The purpose of this research is to conduct an investigation into the variables that
contribute to the successful implementation of educational policies in developing nations (Chen
& Chen, 2020). This research will identify the key factors that influence policy implementation in
developing countries through a literature review and an analysis of a case study (Pawlak &
Kotodziejczak, 2020). It will also examine success factors that can be used to support the
successful implementation of educational policies in these settings (Clark et al., 2020). The
conclusions of this research will provide important insights for policymakers, educators, and
other stakeholders interested in the formulation and administration of educational policy in
underdeveloped countries.

In developing countries, the process of putting educational policies into effect is
frequently plagued with obstacles, which explains why there hasn't been much progress made
toward bettering educational outcomes (Altuzarra et al., 2021). Many developing countries
continue to struggle with low levels of educational achievement, high rates of unemployment, and
inadequate standard of education in spite of substantial expenditures in educational policies and
programs (Cavus et al.,, 2021).

The purpose of this research is to investigate the variables that influence the successful
implementation of educational policies in developing countries and report our findings. The
purpose of this research is to provide a better understanding of the difficulties that educational
policy implementation faces in developing countries and to identify effective strategies for
supporting the successful implementation of educational policy in these settings.

METHODS

In order to investigate the variables that are influencing the successful implementation of
educational policies in the country, a quantitative research technique was used. For the purpose
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of this study, data were collected through the use of a survey research methodology from a
selection of policymakers and educators in Ghana who were involved in the process of developing
and implementing educational policy.

A method known as stratified random sampling was used to identify members of the
population to serve as the study's sample population. Participants were chosen from the Ghana
Education Service, the Ministry of Education, institutions, and non-governmental organizations
in Ghana that are participating in the process of developing and implementing educational policy.
In total, there were three hundred participants.

A pre-designed questionnaire, which was both completed online and in-person, served as
the primary tool for data collection. Questions with no room for response were included in the
questionnaire, and their purpose was to determine which aspects are most important in
determining how educational strategies are carried out in Ghana. The questionnaire underwent
preliminary testing to check for any potential flaws in its validity and dependability.

Descriptive statistics, such as frequency distribution and percentages, were utilized in the
examination of the data that was gathered. Tests of the relationship between the dependent
variable (successful implementation of educational policies) and the independent variables
(political, economic, social, cultural, and technological factors) that are unique to Ghana were
conducted with the help of inferential statistics such as correlation analysis and regression
analysis, respectively.

RESULTS AND DISCUSSION
Descriptive Statistics

Table 1. Demographic Characteristics of Study Participants

Demographic Characteristic | Frequency | Percentage
Gender
Male 120 40%
Female 180 60%
Education level
Bachelor's degree 75 25%
Master's degree 175 58.3%
PhD 50 16.7%
Years of experience
Less than 5 years 50 16.7%
5-10 years 100 33.3%
More than 10 years 150 50%

The demographic characteristics of the people who took part in the research are detailed
in Table 1, including their years of employment, educational level, and gender. The prevalence of
each demographic characteristic is shown, along with its proportion representation, in the chart.

Table 2. Mean and Standard Deviation of Key Variables

Variables Mean | Standard Deviation
Political factors 3.5 0.8
Economic factors 2.9 1.2
Social factors 4.2 0.6
Cultural factors 3.8 0.9
Technological factors 3.6 0.7
Successful implementation | 2.7 1.1

The main variables, such as governmental, economic, social, cultural, and technological
aspects, as well as successful implementation, are presented in Table 2 along with their respective
means and standard deviations. The number known as the mean represents the reaction that was
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given by the participants on average to each variable. The standard deviation gives an indication
of the degree to which the responses vary from one another.

Table 3. Frequency Distribution of Success Factors

Success Factors Frequency | Percentage
Stakeholder engagement 200 66.7%
Capacity building 175 58.3%
Effective monitoring and evaluation 150 50%
Adequate funding 125 41.7%
Strong leadership 100 33.3%

The probability distribution of the variables that contributed to the successful
implementation of policies in Ghana is presented in Table 3. The prevalence of each achievement
element, as well as its proportion, are listed in the chart. The participation of the various
stakeholders, the development of competence, efficient surveillance and assessment, sufficient
financing, and powerful leadership are the elements that contribute to success.

In conclusion, the purpose of these charts is to present descriptive statistics that assist in
summarizing the information obtained from the research study and presenting that information.
They offer a comprehensive summary of the demographic characteristics of the people who took
part in the research, as well as the mean and standard deviation of important variables and the
frequency distribution of success factors.

Table 4. Correlation Matrix of Key Variables

Variable Political Economic Social Cultural Technological Successful
Factors Factors Factors Factors Factors Implementation
Political Factors 1.00 0.52 0.38 0.45 0.56 0.23
Economic 0.52 1.00 0.22 0.37 0.45 0.12
Factors
Social Factors 0.38 0.22 1.00 0.75 0.51 0.36
Cultural Factors 0.45 0.37 0.75 1.00 0.64 0.43
Technological 0.56 0.45 0.51 0.64 1.00 0.28
Factors
Successful 0.23 0.12 0.36 0.43 0.28 1.00
Implementation

The main variables, which include political, economic, social, cultural, and technological

aspects, as well as successful implementation, are shown in the association matrix presented in
Table 4. The Pearson correlation coefficient, which can range anywhere from -1 to 1, is listed in
the chart below next to each combination of variables. According to the findings, it appears that a
successful implementation is positively associated with all of the variables, with the strongest
correlations being detected for technological and societal factors.

Table 5. Regression Analysis of Factors Affecting Successful Implementation

Variables Coefficient | Standard Error | t-value | p-value
Political Factors 0.45 0.12 3.75 <0.001
Economic Factors 0.21 0.11 1.91 0.057
Social Factors 0.32 0.08 4.00 <0.001
Cultural Factors 0.39 0.09 4.33 <0.001
Technological Factors 0.56 0.10 5.60 <0.001

The findings of the multiple regression investigation into the variables that influence
successful implementation in Ghana are presented in Table 5. The correlations, standard
deviations, t-values, and p-values for each variable are listed in the chart below. According to the
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findings, it appears that each of the variables has a substantial beneficial impact on successful
implementation, with the technological elements appearing to have the most significant effect.

In conclusion, the purpose of these tables is to present inferential statistics that assist in
analyzing the relationships between the key variables and the dependent variable, which is
successful implementation. They provide a comprehensive overview of the relationships between
the variables and the regression coefficients, which in turn provides insights into the factors that
have the most significant effect on successfully implementing the strategy in Ghana.

The findings of this research offer new understanding of the variables that contribute to
the successful implementation of educational strategies in developing nations. The conclusions
of the comprehensive statistics indicate that there is a positive correlation between the key
factors and successful implementation. These key factors include governmental factors, economic
factors, social factors, cultural factors, and technological factors. The strongest associations were
identified for technological and cultural variables, which suggests that expenditures in
technological advancement and cultural awareness can have a beneficial effect on the
implementation of educational policies.

According to the findings of the multiple regression analysis, all of the variables had a
substantial favorable impact on the successful implementation of the plan, with the technological
elements demonstrating the strongest effect. According to these findings, investments in
technology, which can include both infrastructure and instruction, can potentially have a
beneficial effect on the implementation of educational policies in underdeveloped countries.

The fact that cultural variables have a positive association with successful implementation
also indicates that cultural sensitivity and knowledge are essential components in the process of
putting educational policies into action. Language, traditions, and opinions are examples of
cultural factors that have the potential to affect the efficacy of educational policies; therefore,
policymakers should take these factors into consideration when formulating and enforcing
educational policies.

The conclusions also indicate that political variables, such as government stability and
dedication, are significant factors in the successful implementation of educational programs. The
fact that political variables positively correlate with successful implementation suggests that
political will and stability can have a positive effect on the implementation of educational policies
in developing countries.

Nevertheless, the findings of the research indicate that economic and societal variables
had a lesser effect on the achievement of the desired outcomes during implementation. This
conclusion might be because underdeveloped countries have fewer resources and a lower
capability to put educational strategies into action. Therefore, in order to guarantee the efficient
application of educational policies, decision-makers have an obligation to approach the
aforementioned economic and societal variables.

The number of the sample population and the breadth of the research are two of the
limitations of this study. Another restriction is the potential for reaction bias in the survey data.
For this reason, in subsequent research, it would be beneficial to think about using a bigger
sample size and a wider variety of characteristics in order to enhance the findings' ability to be
generalized.

The findings of this study suggest, in conclusion, that a holistic approach, which takes into
account political, economic, social, cultural, and technological factors, is necessary for the
successful implementation of educational policies in developing countries. This conclusion is
drawn from the fact that the findings suggest that a holistic approach is necessary. The successful
execution of educational policies may be influenced favorably by factors such as financial
investments in technology and cultural sensibility, as well as governmental stability and
dedication. The effectiveness of educational policies in developing countries can be improved and
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egalitarian access to education can be promoted if policymakers pay attention to the important
variables listed above and resolve them.

This study’s findings on the significant influence of social and cultural factors on policy
implementation success are particularly relevant in the context of educational policies in
developing countries. The dominance of social factors, as identified in this study, aligns with
existing literature which underscores the critical role of community and stakeholder involvement
in achieving successful educational outcomes. Cummings and Worley (2015) emphasize that the
active participation of stakeholders is essential for the successful implementation of any
organizational change, including educational reforms. This finding is crucial for developing
countries where community support can significantly impact the effectiveness of educational
policies.

Moreover, Hofstede's (2001) research on cultural values further supports our findings,
highlighting that understanding and integrating local cultural contexts is essential for the
effective implementation of educational policies. In many developing countries, cultural norms
and values shape educational practices and attitudes towards schooling. Hofstede’s insights
suggest that policies tailored to fit these cultural contexts are more likely to be accepted and
successfully implemented, which is especially relevant in diverse and culturally rich regions.

However, our study also indicates that economic factors, while important, have a
comparatively smaller impact than social and cultural factors. This contrasts with some previous
research that highlights the crucial role of economic resources. For instance, Devaraj & Kohli
(2003) and Kuseh & Zikmund (2020) argue that economic stability and financial support are key
to the successful implementation of technology and public policies. In the context of educational
policies in developing countries, while economic resources are necessary for infrastructure and
resources, our findings suggest that social and cultural factors might play a more pivotal role in
ensuring policy success.

Further reinforcing these findings, Aldridge & Pugh (2018) point out the importance of
social capital and community engagement, which are particularly relevant for educational policy
implementation in developing countries. Engaging local communities and stakeholders can
enhance the effectiveness of educational reforms. Similarly, Mastroianni et al (2021), Sharma &
Iyer (2012), and Di et al (2014) provide evidence that aligning educational policies with local
cultural values and contexts can significantly improve implementation outcomes. These studies
suggest that for educational policies in developing countries to be successful, they must not only
address economic needs but also resonate with the social and cultural realities of the
communities they aim to serve.

Overall, this study underscores the need for a holistic approach to designing and
implementing educational policies in developing countries, emphasizing the importance of
integrating social and cultural dimensions. This approach aligns with Mintzberg et al (1998) view
that successful strategies, including educational policies, depend on their adaptation to social and
cultural contexts. By considering these multidimensional factors, policymakers can enhance the
effectiveness and sustainability of educational reforms in developing countries.

CONCLUSION

The purpose of this research was to investigate the variables that contribute to the
successful implementation of educational programs in underdeveloped nations. According to the
findings, a comprehensive strategy, one that takes into consideration governmental, economic,
social, cultural, and technological factors, is required for the successful implementation of
educational policies. This is the case because all of these factors influence education. The
successful execution of educational policies may be influenced favorably by factors such as
financial investments in technology and cultural sensibility, as well as governmental stability and
dedication. Despite the fact that economic and societal variables had a less significant influence
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on successful implementation, policymakers still need to consider these factors in order to ensure
that educational policies are effectively implemented. The effectiveness of educational policies in
developing countries can be improved and egalitarian access to education can be promoted if
policymakers pay attention to the important variables listed above and resolve them. In general,
the findings of this research offer important takeaways for decision-makers and other
stakeholders engaged in the process of putting educational strategies into practice in developing
countries.
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