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Abstract. This study aims to analyze the extent to which the principles of good governance are
implemented at Kelurahan Pantai Lango in the context of public service. Additionally, it seeks to
assess how the application of these principles impacts public services in Kelurahan Pantai Lango.
The research employs a qualitative approach. Data were collected through in-depth interviews
with various informants, including local officials and community members, to gather qualitative
insights into the practices and impacts of good governance in Kelurahan Pantai Lango. The
collected data were then analyzed using interactive model analysis techniques. The findings
reveal that Kelurahan Pantai Lango has successfully implemented the principles of good
governance in public service. These principles participation, transparency, justice,
accountability, and efficiency have been applied in various ways aimed at improving public
service. The impact of applying these principles on public service in Kelurahan Pantai Lango is
positive. Community members reported improvements in information access, participation in
decision-making, and service speed.
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INTRODUCTION

Good governance, often referred to as "Good Governance," is a cornerstone of effective
public administration, especially in improving the quality of public services. This concept
emphasizes principles such as transparency, accountability, participation, and orientation
toward positive community outcomes. These principles are critical for ensuring that governance
systems are responsive, efficient, and fair (Sihotang, 2023). In Indonesia, where governance
structures span from national to local levels, the implementation of good governance is crucial,
particularly at the village level, where public services directly impact citizens’ daily lives (Putra
etal, 2019; Wardiyanto et al., 2016). However, while the importance of these principles is widely
acknowledged, their actual implementation, especially in rural and less-developed regions like
Pantai Lango Village, Penajam District, Penajam Paser Utara Regency, remains inconsistent and
faces significant obstacles (Riswati, 2021).

Pantai Lango Village is not just an ordinary village it holds strategic importance due to its
proximity to Indonesia’s future capital city, Nusantara. This geographical significance brings a
heightened expectation for governance excellence as the village will increasingly become a
gateway to national and regional development. Nevertheless, the governance system in Pantai
Lango Village has not fully realized the potential benefits of good governance principles. Instead,
residents have raised concerns over several governance failures, particularly in terms of
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transparency, participation, and the delivery of public services, which are the bedrock of good
governance (Dirwan, 2018; Majid, 2021).

One of the major governance challenges in Pantai Lango Village is transparency, a key
principle of good governance that ensures government actions, decisions, and policies are open
and accessible to the public. However, in practice, the village government has struggled to
maintain transparency, particularly in crucial areas such as social assistance distribution (Amane,
2023). Community members have reported that social assistance is often misallocated, with aid
being provided to individuals who are economically stable rather than to those who truly need it.
Furthermore, the criteria for selecting aid recipients remain unclear, and there is limited
communication from the government about how these decisions are made. This lack of
transparency has fueled frustration and a sense of injustice among residents, undermining trust
in local authorities (Prasetyo et al., 2024; Fatoni et al., 2024).

Another major issue is the limited participation of the community in governance
processes (Szulecki & Overland, 2020). While good governance emphasizes active community
involvement in decision-making, residents of Pantai Lango Village have felt marginalized,
particularly in areas that directly affect their welfare, such as the distribution of social aid. The
exclusion of key local figures, such as the Neighborhood Association heads, from the data
collection process further exacerbates this issue. Without meaningful engagement from the
community, public policies and programs are often disconnected from the actual needs of the
people, leading to policies that fail to address local realities (Mulyawan, 2024; Diatmika & Rahayu,
2022). The absence of participatory mechanisms in decision-making leaves residents feeling
powerless and excluded from governance processes that are meant to serve them (Zaimi, 2023;
Ragolane & Malatji, 2024).

The delivery of public services in Pantai Lango Village also faces inefficiencies, further
complicating the implementation of good governance. Residents have reported delays in the
provision of basic services, coupled with a lack of accountability among village officials (Masiya
etal, 2021). One notable issue is the discipline of village employees, particularly concerning office
hours. Public complaints about government employees not adhering to standard working hours
reflect a deeper lack of accountability. Without robust accountability mechanisms, there is little
incentive for village officials to improve service delivery, which has led to widespread
dissatisfaction among the community. This has culminated in public demands for a change in
leadership, signaling a critical breakdown in the trust between the government and its
constituents (Kissiedu et al., 2024).

These issues transparency, participation, and service delivery illustrate the broader
governance failures that are affecting the daily lives of residents in Pantai Lango Village. While
the principles of good governance are widely accepted in theory, their practical application
remains a challenge, particularly in rural areas where resources and capacities are often limited.
The situation in Pantai Lango Village mirrors findings from other regions in Indonesia, where the
implementation of good governance principles has been suboptimal. For instance, research by
Tarandung et al. (2022) found that the principles of good governance in Sario District, Manado
City, were not effectively applied, particularly in enhancing the quality of public services.
Similarly, Habibi et al. (2022) reported that the principles of transparency and effectiveness in
public service delivery were still inadequately implemented in other local government units.
Cahyadi & Soenarjanto (2018) observed that while governance in Sukolilo District, Surabaya, was
rated as fairly good, significant gaps remained in the application of good governance principles,
particularly in public service sectors like E-KTP issuance (Pangestu, 2022).

Given these challenges, it becomes increasingly evident that the implementation of good
governance principles in Pantai Lango Village requires urgent attention. The lack of transparency,
inadequate public participation, and inefficient service delivery have had tangible negative
impacts on the quality of life for village residents. Therefore, this study seeks to delve deeper into
these governance issues by examining the current state of public service delivery in Pantai Lango



Village through the lens of good governance principles. By focusing on the localized challenges of
governance, this research aims to provide strategic recommendations that can help improve
public services and restore public trust in local authorities (Saputra & Setiadi, 2024; Al Hazmi et
al,, 2024). In doing so, this study hopes to contribute to the broader discourse on governance in
Indonesia by highlighting how good governance principles can be applied effectively, even in
rural settings like Pantai Lango Village. The findings of this research will not only provide insights
into the specific governance challenges faced by this village but will also offer practical solutions
that can be adopted by other local governments across Indonesia. This research aims to bridge
the gap between governance theory and practice, ensuring that public service delivery at the
village level is not only efficient but also accountable, participatory, and transparent.

METHODS

This study uses a qualitative approach. In the context of research on "Analysis of the
principles of good governance in community services in Pantai Lango Village, Penajam District,
Penajam Paser Utara Regency", the management of the role of researchers is very crucial. As the
main instrument, researchers act as data collectors, analysts, and interpreters of the information
collected. Therefore, researchers must have in-depth skills and knowledge about the principles
of good governance and the context of Pantai Lango Village. In addition to researchers, supporting
tools such as interview guidelines, or observation techniques are used to collect additional or
supporting data. However, researchers remain the center of the research process. In the context
of this study, researchers become full participants. Where researchers are directly involved in
activities and interactions in Pantai Lango Village, deeply understanding its social, cultural, and
administrative dynamics. The presence of researchers and their research objectives must be
conveyed transparently. Such as revealing the identity and purpose of the research so that it can
build trust, minimize distrust, and ensure that the data collected is accurate and relevant. The
research was conducted at the Pantai Lango Village Office. Pantai Lango Village is one of the
villages in Penajam District, Penajam Paser Utara Regency, East Kalimantan Province, Indonesia.
The research data collected came from primary and secondary sources. Primary sources were
obtained through in-depth interviews and direct observation. While secondary sources were
obtained through documentation studies, both formal documents and other documents that
support the research data.

RESULTS AND DICUSSION
Implementation principles good governance in Pantai Lango Subdistrict

Based on results research, Pantai Lango Subdistrict has make an effort For apply
principles good governance. Research results the outlined as following:

Participation

Related with participation community, Lango Beach sub-district has carry out activities
that encourage public For participate in the process of taking decisions / policies, as explained by
the Secretary Ward following:

“Village efforts For push participation active from society, as We know together that ward
every year do Musrenbang, which is carried out every beginning year. This is used For
compile Plan Work Regional Government (RKPD) which is mandate from Constitution
system planning national , where development planning meeting as one of the aspect
planning participatory bottom- up nature in the musrenbang forum the all stakeholders or
stakeholders interest involved so that all suggestions are obtained truly netting needs,
repairs For community (Interview results) with Secretary Lango Beach Village, 2024).”

More carry on delivered that ward always open room For listen aspiration society, as
explained by the Secretary The following Pantai Lango sub-districts:

“In integrating feedback from the community, the village always opens up space to listen to
community aspirations. Of course, it is worth being grateful that the residents of Pantai



Lango are very aware of their needs for infrastructure, human resources and health, so so
far it must be easy to conduct a community needs assessment. This is considered to be very
helpful for the village in absorbing all aspirations from the community and making it a
guideline in formulating policies that will be formulated by the village (Results of an
interview with the Secretary of Pantai Lango Village, 2024).”

From the results of the study above, it can be said that Pantai Lango Village has placed
community participation as the main pillar in the decision-making process and policy
formulation. At the beginning of each year, the village holds a Development Planning Deliberation
(Musrenbang) which is the main forum to involve various stakeholders. This process is designed
to ensure that the Regional Government Work Plan (RKPD) produced truly reflects the needs and
aspirations of the community. Musrenbang, which is mandated by the National Planning System
Law, underlines the importance of a bottom-up approach in development planning, which
encourages active citizen participation.

Furthermore, Pantai Lango Urban Village always opens up space to listen to and integrate
feedback from the community. The Secretary of Pantai Lango Urban Village explained that the
residents of the urban village are very aware of their needs, both in terms of infrastructure,
human resource development, and health. This awareness makes it easier for the urban village to
collect aspirations that are truly relevant and important to the community. This mechanism not
only improves the quality of planning and policies, but also strengthens the sense of ownership
and community involvement in the development process in Pantai Lango Urban Village.

Active community participation in Musrenbang also brings other benefits, namely
transparency and accountability. By involving various stakeholders in the planning process, the
village can ensure that every decision and policy taken is based on the real needs of the
community, not just assumptions or the interests of a handful of parties. This creates a more
transparent working environment, where the community can see and understand how decisions
are made and how community aspirations are accommodated in the planning and
implementation of development programs. In addition to Musrenbang, Pantai Lango Village also
implements various forums and communication channels to ensure that community aspirations
can be heard. For example, regular meetings with community groups, satisfaction surveys, and
public dialogues. All of this is expected to create effective two-way communication between the
government and residents. In this way, the village can be more responsive to changes in needs
and conditions in the field, as well as increase the effectiveness and efficiency of implementing
development programs. Pantai Lango Village has shown that by prioritizing the principles of good
governance, especially community participation, inclusive and sustainable development can be
realized because the community feels heard and feels responsible for the programs that have
been agreed upon together.

Certainty law

Related with certainty law, Pantai Lango Subdistrict has ensure that all policies and
actions taken in accordance with applicable law. As explained by the secretary Pantai Lango sub-
district as follows :

“For ensure matter That all something must based on guidelines the law that has been there
is, all try guided by in a way good. Every whatever policies that will taken confirmed do
checking How mechanism in the regulations so as not to mall planning occurs or problem in
taking policy. “already There is order and always coordinate to Local Government in matter
This is the Legal and Organizational Administration Section” (Interview) with Secretary
Lango Beach Village, 2024).”

Secretary Pantai Lango sub-district also explained that Ward has compile clear
procedures in creation and implementation policy, as delivered as following:

“Related matter this (Certainty law) party ward has compile Standard Operational
Procedure (SOP-AP). This is very important For clarity in the form of a job desk or the duties



and functions of each section (what and who does it) what) so that No happen ambiguity
and overlap work so that Later will Sync For fulfil all need development in Pantai Lango
Subdistrict (Interview) with Secretary Lango Beach Village, 2024).”

From the results the research above, can known that Pantai Lango Subdistrict has
committed For apply principles good governance, including aspects certainty law. Pantai Lango
Village always strives to ensure that all policies and actions taken are in accordance with
applicable regulations. The Secretary of Pantai Lango Village emphasized that every decision
must be based on existing legal guidelines. The process of checking the regulatory mechanism is
carried out carefully to avoid errors in planning or policy making. The Village also always
coordinates with the Regional Government, especially the Legal and Organizational
Administration Section, to ensure compliance with applicable regulations.

Furthermore, Pantai Lango Village has prepared a clear Standard Operating Procedure
(SOP) in the creation and implementation of policies. This SOP is important to provide clarity
regarding the duties and responsibilities of each section in the village. With the SOP, there is no
ambiguity or overlapping of work, so that the implementation of tasks becomes more effective
and efficient. This also helps in meeting the development needs in Pantai Lango Village in a
synchronous and structured manner. In addition, Pantai Lango Village also strengthens legal
certainty by always evaluating and updating SOPs periodically. This evaluation ensures that SOPs
remain relevant and in accordance with regulatory developments and community needs. This
process involves various related parties to obtain input and ensure that any changes made have
gone through in-depth studies. Thus, the village can continue to improve the quality of service
and compliance with the law.

Pantai Lango Village also prioritizes transparency in every decision-making process.
Every policy taken is always informed to the public through various communication channels.
This transparency not only increases public trust in the village government, but also encourages
active participation of residents in the development process. By knowing the procedures and
legal basis used, the public can understand and support the policies taken by the village. Thus,
Pantai Lango Village has clearly implemented the principles of good governance through strong
legal certainty. By ensuring that every policy and action is in accordance with applicable
regulations, preparing clear SOPs, conducting periodic evaluations, and prioritizing transparency,
this village has demonstrated a high commitment to improving the quality of service to the
community. This effort not only provides legal certainty, but also increases public trust and
participation.

Transparency

Regarding transparency, Pantai Lango Urban Village has provided information to the
public regarding the budget, policies and ongoing programs. As explained by the Head of
Governance Section of Pantai Lango Urban Village below:

"For transparency to the community, the sub-district uses social media, in this case, a WA
group is created between Neighborhood Associations. So every urgent information or policy
is entered or distributed through the WA group or other social media to hold a consolidation
in order to align perceptions for government program activities, both those that are
currently running and those that will run. The only obstacle is the level of public
understanding, because usually when information is conveyed to the RT Head level, the RT
head also has difficulty understanding the intent and purpose of the program being
conveyed. In response to this problem, the sub-district also always goes directly to the
community to provide strict assistance so that all information is conveyed to the community
(Interview with the Head of the Governance Section of Pantai Lango Village, 2024)”

However, the Head of Governance Section of Pantai Lango Village added that the Village
does not yet have a mechanism to ensure openness of information to the public. As the following
interview results:



“In terms of mechanisms or SOPs, in this case there is no clear mechanism, only in its
implementation because it is advantaged by the population density level, making it easier
for the sub-district to carry out a direct approach to convey information to the community
(Interview with the Head of the Governance Section of Pantai Lango Sub-district, 2024).”

The results of the study show that Pantai Lango Village has made great efforts to
implement the principles of good governance, especially in the aspect of transparency. One of the
steps taken is to provide information on policies, programs, and budgets to the public. The Head
of the Governance Section of Pantai Lango Village explained that the village uses social media,
especially WhatsApp groups between Neighborhood Associations (RT), to disseminate urgent
information. This social media is used to consolidate information so that the public understands
government programs that are currently and will be running. However, the obstacle that is often
faced is the level of public understanding of the information provided.

To overcome these understanding obstacles, Pantai Lango Urban Village does not only
rely on social media, but also takes a direct approach to the community. The urban village goes
directly to the field to provide assistance and explanations regarding the information conveyed.
This approach is important so that the information not only reaches, but is also well understood
by the community. This step shows the urban village's commitment to ensuring that every
resident receives accurate and clear information, and is able to understand the intent and purpose
of existing programs. However, the Head of Governance Section of Pantai Lango Village admitted
that the village does not yet have a clear mechanism or Standard Operating Procedure (SOP) to
ensure transparency of information. Currently, the implementation of transparency is more often
carried out on an ad-hoc basis and relies on population density which facilitates the
dissemination of information. The absence of a clear SOP is a challenge in itself in ensuring that
transparency is carried out consistently and systematically at all levels.

Pantai Lango Urban Village's efforts in implementing transparency show that despite
limitations in terms of formal mechanisms, the urban village is still trying hard to ensure that
information reaches the community. Direct approaches and the use of social media are positive
steps that help in the dissemination of information. However, to increase effectiveness and
consistency, it is necessary to prepare clear and structured SOPs. With SOPs, the urban village can
ensure that every step taken in terms of transparency is in accordance with established
standards, thereby increasing public trust in the urban village government.

Overall, Pantai Lango Village has shown a commitment towards better implementation of
transparency principles, although there are still challenges in terms of formal mechanisms. Direct
approaches and the use of social media have helped in disseminating information to the
community. To further improve transparency, the village needs to prepare and implement clear
SOPs so that transparency can be carried out consistently and systematically. This will not only
improve the quality of communication between the village government and the community, but
also strengthen community trust in the government's efforts in implementing its programs.

Not quite enough answer

Related with not quite enough answer, Pantai Lango Subdistrict has carry it out with
distribution not quite enough answer. As explained by the Head of the Governance Section The
following Pantai Lango sub-districts:

“For taking decision in the sub-district naturally through meeting in accordance with in
matter decision What will taken, is it need involving public or Enough party ward only. For
distribution not quite enough answer, so not quite enough answer That adapt based on task
the main and functions carried out and usually if Already delivered from level leader For we
will implement it immediately follow up so that the policy you want to implement delivered
by the leader That Can realized in the field (Interview) with Head of Governance Section
Lango Beach Village, 2024).”



Pantai Lango Subdistrict has also own system evaluation performance For ensure
everyone is responsible answer on his duties. As explained by the Head of the Governance Section
The following Pantai Lango sub-districts:

“Evaluation performance special for ASN based on the system that already exists there is,
evaluation done through e- application performance is typical done reporting every month.
Activities anything that is done that is related with duties and functions always take
documentation and will made report Then uploaded to e- application performance already
is orderly, structured system For reported in accordance Target Work Employees (SKP).
While for non ASN staff or Daily Loose Power (THL) is used evaluation based on presence via
finger/ digital attendance, this is what is used reference or the most important ingredient in
see level discipline of Casual Daily Workers (THL) in Lango Beach sub-district. Besides that
in implementation administration always accompanied head sexy so that so far This Still
considered walk with good (Interview with Head of Governance Section Lango Beach
Village, 2024).”

Research result give information that Pantai Lango Subdistrict has make an effort in apply
principles of good governance, such as in the aspect not quite enough answer. Division not quite
enough answer in the village This done based on task the main and function (tupoksi) of each
employee. Head of the Governance Section explain that every taking decision done through
meeting, with consideration whether decision the need participation public or Enough completed
by the party sub-district. After decision taken, responsible answer implementation policy quick
distributed to the employees in accordance with duties and functions of the apparatus in the sub-
district, and ensure policy the can realized with effective in the field. Pantai Lango Village's efforts
in implementing the principle of responsibility demonstrate a strong commitment to ensuring
that every policy and program can be implemented properly. A clear division of tasks and a
structured performance evaluation system allow each employee to work optimally and be
responsible for the tasks assigned. In addition, this approach also creates a transparent and
accountable work environment, where each individual can understand their role and
responsibility in supporting the village's vision and mission.

Overall, Pantai Lango Village has shown significant progress in implementing the
principles of good governance, especially in terms of responsibility. With a clear division of tasks,
a structured performance evaluation system, and effective mentoring, the village can ensure that
every policy and program designed can be implemented well and provide real benefits to the
community. This effort not only increases the effectiveness and efficiency of work, but also
strengthens public trust in the village government.

Deal oriented

Related to being agreement-oriented, Pantai Lango Village has implemented it by
involving the community in decision-making and the existence of a public consultation
mechanism. The Head of the Governance Section of Pantai Lango Village explained that:

"When there is a decision or in the case of urgent decision-making and it requires direct
involvement from the community, the village will invite a coordination meeting. So far, the
village has always involved the village forum (RT Forum, LPM, Karang Taruna, Traditional
Institutions, Religious Leaders and Youth Leaders) in the village. During the coordination
meeting, the village also asks for suggestions and input (public consultation) to be used as
material in decision-making so that the community feels that they are also responsible for
the decisions taken and this is a mechanism of the Public Consultation itself (Interview with
the Head of the Governance Section of Pantai Lango Village, 2024).”

Although it has involved the community, sometimes the programs implemented are
somewhat forced so that they do not match the needs of the community. As conveyed by the Head
of the Governance Section of Pantai Lango Village:



"Here the constraints of the program are related to budget issues, everywhere all
government policies are constrained by the budget. In this case, when the program to be
implemented, even though it is in accordance with the implementation of the community, it
is somewhat difficult. Regarding policy issues, there are too many policies, both from the
district and sub-district levels, which are directly directed to the sub-district for
implementation and this is sometimes somewhat forced so that it does not match the needs
of the community (Interview with the Head of the Governance Section of Pantai Lango
Village, 2024).”

The results of the study above provide evidence that Pantai Lango Village has made
maximum efforts to implement the principles of good governance, especially in the aspect of being
consensus-oriented. To achieve this, the village involves the community in decision-making and
holds a public consultation mechanism. The Head of the Governance Section of Pantai Lango
Village explained that in every decision-making that is urgent and requires community
involvement, the village will invite and hold a coordination meeting. Village forums such as the
RT Forum, LPM, Karang Taruna, Traditional Institutions, Religious Leaders, and Youth Leaders
are involved in the meeting. This public consultation allows the community to provide
suggestions and input that are used as considerations in decision-making, so that the community
feels responsible for the decisions taken.

Overall, the efforts of Pantai Lango Urban Village in implementing the principles of good
governance in the aspect of agreement orientation have shown positive results although there are
still challenges to be faced. By involving the community in decision-making and holding public
consultations, the urban village seeks to ensure that the policies taken are in line with the needs
of the community. However, to achieve more optimal results, better coordination with higher
levels of government and more transparent budget management are needed.

Justice

Related with justice, Pantai Lango Subdistrict has make an effort For ensure that services
and policies provided nature fair and equitable throughout the sub-district area. As delivered by
the Head of the Community Empowerment and Social Welfare Section of Pantai Lango Village as
follows:

"To be fair and equitable, we consider it to be fair and equitable enough, because in every
policy taken by the sub-district, the community forum is always involved, in this case the RT
head, LPM head, Community Leaders and Religious Leaders and others. It's just that
specifically for the PMKESSOS dissection regarding the problem of receiving assistance,
there are still obstacles due to the limited quota of assistance which is the main problem. So
it has not been able to fully reach the right target residents, there are still those who should
have been replaced or are no longer eligible to receive assistance but have not been replaced
due to system problems. This is what sometimes becomes a problem in the community so
that the community considers the policies implemented by the sub-district to be unfair and
equitable (Interview with the Head of the Community Empowerment and Social Welfare
Section of Pantai Lango Sub-district, 2024).”

If there is an action that is considered unfair by the community, then Pantai Lango Village
will resolve it by re-verifying the data. As conveyed by the Head of Community Empowerment
and Social Welfare Section of Pantai Lango Village:

"Special efforts made by the sub-district so that everyone gets equality, the sub-district must
adjust the data from the RT and what the sub-district agrees to be reviewed and evaluated
so that it is true that residents who are entitled or need to receive assistance (Interview with
the Head of the Community Empowerment and Social Welfare Section of Pantai Lango Sub-
district, 2024).”

From the research results, it can be obtained information that Pantai Lango Village has
demonstrated commitment in implementing the principles of good governance, especially in the



aspect of justice. Pantai Lango Village has made efforts to ensure that the services and policies
provided are fair and equitable throughout its territory. The Head of the Community
Empowerment and Social Welfare Section emphasized that every policy involves community
forums, including RT heads, LPM heads, community leaders, and religious leaders. Through this
mechanism, the village strives to ensure that every decision taken reflects the needs and
aspirations of all levels of society, so that the services provided can be fair and equitable.

However, in practice, the implementation of this principle of justice still faces obstacles,
especially related to the distribution of social assistance. The Head of the Community
Empowerment and Social Welfare Section said that the main problem lies in the limited quota of
assistance, so that not all residents in need can be served properly. In addition, the existing system
is not yet fully effective in replacing recipients of assistance who are no longer eligible, which
causes dissatisfaction in the community. This condition often triggers the assumption that the
policies taken by the sub-district are not fair and equitable.

Effective and efficient

Related to effectiveness and efficiency, Pantai Lango Urban Village has a measure in
assessing the effectiveness and efficiency of services provided to the community. In the context
of social assistance, for example, a program is considered effective if assistance can be distributed
according to those who really need it.

Head of Community Empowerment and Social Welfare Section of Pantai Lango Urban
Village added that the urban village has concrete steps to increase effectiveness and efficiency. As
in the following interview:

"Steps taken to improve effectiveness and efficiency, by holding meetings, reviews to ensure
feasibility and following up by collecting data and getting approval from the Village Head
that it has indeed been approved by the village forum and making a letter to the relevant
Agency (Interview with the Head of the Community Empowerment and Social Welfare
Section of Pantai Lango Village, 2024).”

From the results of the study above, it can be said that Pantai Lango Village has committed
to implementing the principles of good governance in terms of effectiveness and efficiency. In the
context of social assistance, effectiveness is measured by the extent to which assistance can be
distributed to people who really need it. The Head of the Community Empowerment and Social
Welfare Section stated that effectiveness is achieved if assistance is right on target. While
efficiency is measured by how much energy and time is used in the process of distributing
assistance. For example, announcing assistance through social media to speed up the process of
data collection and distribution of assistance. This shows that the village has set time standards
to ensure effective and efficient services.

Accountability

Related with accountability, Pantai Lango Subdistrict has make an effort ensure that every
policy can accountable.

Head of Land and Natural Resources Management Section of Pantai Lango Village added that the
Village has a mechanism to evaluate and correct errors or failures. As in the following interview:

"The mechanism is there, one of which is through a coordination meeting. Sometimes after
there is turmoil, coordination is carried out with the leadership to get answers or actions
from a problem. So that it is also obtained what steps must be taken to correct mistakes or
failures and sometimes the government must put aside egos with decisions or policies taken
previously to be canceled if they are indeed not appropriate and adjust to the conditions of
the community (Interview with the Head of the Land and Natural Resource Management
Section of Pantai Lango Village, 2024).”

Based on the interview above, it can be said that Pantai Lango Village has attempted to
implement the principles of good governance by emphasizing the aspect of accountability. In this



case, accountability means ensuring that every policy and action can be accounted for to the
community. The Head of the Land and Natural Resource Management Section explained that the
implementation of accountability in the village is indeed complicated because the village
functions as an extension of the government at the upper level. The policies implemented must
be in accordance with existing regulations, but must also pay attention to local characteristics and
unique community needs. Therefore, it is important to always communicate intensively with the
community to ensure that the policies taken are truly effective and acceptable to the community.

Strategic vision

Related with vision Strategically located, Pantai Lango Subdistrict has vision and plan
strategic For term long , even though still following the strategic plan of the government at a
higher level, in this case the district and sub-district governments.

The vision and strategic plan are the main foundation for the Village in determining
policies and programs. As explained by the Head of Land and Natural Resource Management
Section of Pantai Lango Village below:

"Regarding the extent to which policies and actions are in accordance with the vision, so we
are basically in accordance with the regulations from the sub-district level. The sub-district
ensures to follow what is in the sub-district, at least the sub-district vision is followed. If later
there are additions from the sub-district, it means it becomes internal to the sub-district
(Interview with the Head of the Land and Natural Resource Management Section of Pantai
Lango Sub-district, 2024).”

From the results of the study above, it can be said that Pantai Lango Village is trying to
apply the principles of good governance with a focus on strategic vision. Although currently the
village is still following the vision and strategic plan of the government at a higher level, such as
the district and sub-district, Pantai Lango Village has also begun to prepare a more specific long-
term vision and strategic plan for the Pantai Lango Village area. According to the Head of the Land
and Natural Resource Management Section, Pantai Lango Village has a vision to become a gateway
to the National Capital City, which includes sustainable development plans such as land
acquisition for the construction of a village office. This shows the village's commitment to
planning a better future for its people.

Impact Implementation Principle Good Governance To Service Community In Lango Beach
Village

Implementation principles good governance in Pantai Lango Subdistrict brings real
impact to service society. Impact the can seen from various aspect services in the sub-district,
such as transparency, participation, accountability, fairness, and effectiveness. The following is
description about impact implementation good governance based on interview with public as the
informant:

Aspect Transparency

The implementation of transparency using social media such as WhatsApp has helped the
community get information quickly and on time. This makes the community more involved and
aware of developments in the Pantai Lango sub-district. This was conveyed by the informant who
stated that:

"Since the sub-district has used WhatsApp groups to announce information, I feel more
knowledgeable about existing programs. In the past, I often felt left out of information
because there were no clear announcements. Now, all important information can be
obtained directly through the WA group.” (Results of interviews with the Pantai Lango Sub-
district Community, 2024).”

From the interview results above, it can be obtained information that the implementation
of transparency using social media such as WhatsApp in Pantai Lango Village has had a significant
impact in increasing access to information for the community. With the WhatsApp group as the



main information channel, the community can now easily receive announcements regarding
programs and policies implemented in the village. As conveyed by one of the informants, social
media has become an effective tool to ensure that every member of the community receives
important information directly and on time. This reduces the risk of missing information which
previously often occurred when announcements were only made manually or through less
efficient media.

The use of WhatsApp groups also facilitates two-way communication between the village
government and the community. The community not only receives information but also has the
opportunity to provide feedback or ask questions directly about things that are not yet
understood. This increases interaction between the village government and residents, creating a
more open and responsive dialogue. Information conveyed through social media includes not
only new programs, but also policy changes, activity schedules, social assistance and other urgent
information, all of which can be accessed by the community in real time.

Aspect Participation

Aspect participation public in context government at the level ward involving or
involvement active inhabitant in the process of planning, implementing, and evaluating
government programs. Participation This important For ensure that policies taken by the parties
ward reflect needs and aspirations public local. Through mechanism like deliberation plan
development (Musrenbang) or citizen forums, community can give input, convey complaints, and
contribute in taking decision. Participation This No only increase transparency and
accountability, but also strengthen the sense of ownership and responsibility answer inhabitant
to results development in their region, so create more government inclusive and responsive. As
conveyed by the community informant following:

"The Musrenbang was held every beginning very good year Because all proposal from
inhabitant Can delivered directly. This makes us feel involved in taking decision. Although
No all proposal Can accepted, at least we feel heard." (Results of interviews with the Pantai
Lango Village Community, 2024).”

Community participation in the planning process through the Development Planning
Deliberation (Musrenbang) plays an important role in providing opportunities for residents to
contribute to policy decision-making. By involving the community directly, there is a feeling that
they have a voice and can influence the policies taken. This not only increases the sense of
ownership, but also the responsibility of the community for the decisions made. This participation
creates a stronger bond between the government and the community, where the community feels
more appreciated and recognized for its role in development.

Aspect Accountability

Aspect accountability in context government at the level ward related with obligation
apparatus ward For in a way transparent report and be accountable every decisions, policies, and
usage budget to public local. Accountability ensure that the process of taking decision in the sub-
district done with integrity and openness, so that interest inhabitant represented with good. With
existence accountability, apparatus ward expected can avoid abuse authority and ensure that all
actions taken in accordance with regulations and requirements society. This also encourages
trust and participation active from inhabitant in the process of governance at the level sub-
district, so that created more government responsive and responsible answer. As conveyed by
the community informant following:

"l have submit complaint related help social that is not evenly as well as No appropriate
target. The village responded quickly and held a meeting to discuss it. I saw that there were
real actions to evaluate and correct mistakes."” (Results of interviews with the Pantai Lango
Village Community, 2024).”



From the interview above, it can be obtained information that community participation
in the Development Planning Deliberation (Musrenbang) in Pantai Lango Village has a significant
positive impact on running the government and the policy and program planning process. By
holding Musrenbang at the beginning of each year, residents are given the opportunity to convey
community proposals and aspirations directly to the village. This process ensures that the voice
of the community is heard and considered. Information from the community, as conveyed by the
informant, confirms that this forum provides space for the community to be actively involved in
monitoring and determining decisions that are relevant to local needs.

Community involvement in the village forum not only increases the sense of ownership
of the policies taken but also builds trust between the village and residents. The community feels
heard and involved in the decision-making process, the community becomes more supportive
and committed to the implementation of the agreed policies. This is reflected in the community's
willingness to participate more actively in monitoring the implementation of the program and
feeling satisfied with the results that have been achieved. Although not all proposals can be
accepted, this process still provides a sense of inclusivity and recognition of community
contributions.

Aspect Justice

Efforts to review and update recipient data help show commitment ward to principle
justice. This is important to ensure that social assistance is given to people who really need it. As
conveyed by the following informant:

"There are still obstacles in the distribution of social assistance, but I see that there are
efforts from the sub-district to improve recipient data. They periodically review recipient
data so that assistance is right on target." (Results of interviews with the Pantai Lango Sub-
district Community, 2024).”

From the interview above, it can be obtained information that the efforts of Pantai Lango
Village in reviewing and updating data on social assistance recipients reflect a commitment to the
principles of justice and transparency. By conducting regular data reviews, the village tries to
ensure that social assistance actually reaches the people in need. This is an important step to
avoid injustice in the distribution of assistance and ensure that limited resources are used
effectively. This commitment shows that the village not only follows administrative procedures
but also tries to fulfill the principles of social justice in public services.

Aspect Effectiveness and Efficiency

Steps concrete For increase effectiveness and efficiency, such as use of social media For
announcements and data collection, have been make service more fast and precise target. This
shows that ward capable save time and resources Power in the service process. As conveyed by
the community informant following:

"In terms of social assistance, the sub-district is quick to follow up on aid announcements.
After being announced on social media, data is immediately collected and processed quickly.
I see an increase in the speed of service.” (Results of interviews with the Pantai Lango Sub-
district Community, 2024).”

From the interview results above, it can be seen that the concrete steps taken by Pantai
Lango Village to improve the effectiveness and efficiency of services, such as the use of social
media for announcements and data collection, have had a significant positive impact. The use of
social media, such as WhatsApp, to announce social assistance allows information to reach the
community quickly and on time. This makes it easier for residents to get information about
available assistance and ensures that the community can immediately take the necessary actions,
such as registration or data verification. The use of this technology saves time and resources that
might previously have been wasted in traditional communication processes.



Information from the community confirms that the sub-district has succeeded in
increasing the speed of service through these steps. By announcing social assistance online, the
sub-district can quickly collect recipient data and process it without any delay. This contributes
to increasing the effectiveness of aid distribution, as the data collection process is carried out
more efficiently. The community feels a significant difference in the speed of service, indicating
that these steps have succeeded in reducing bureaucracy and increasing the responsiveness of
the sub-district to residents' needs. In terms of effectiveness and efficiency, Pantai Lango Urban
Village uses concrete steps such as social assistance announcements through social media and
electronic data collection. The urban village then verifies and validates data to the community to
ensure that everything is in accordance with expectations. The theory of good governance
emphasizes the importance of efficiency in the use of resources to provide optimal public
services. The application of this information technology allows saving time and resources,
increasing the speed of service, and improving data accuracy.

CONCLUSION

Research This conclude that Pantai Lango sub-district has implement principles good
governance in context service society. Principles mentioned, including participation,
transparency, fairness, accountability, and efficiency, have applied with various improvement -
oriented approach service public. Through implementation Musrenbang, use of social media For
transparency information, and review of recipient data help social, Pantai Lango Subdistrict
shows his commitment to principles said. Although There is a number of constraint like
limitations budget and quota assistance that influences implementation principle justice, sub-
district try overcome challenge This through effective internal mechanisms and coordination.
Impact from implementation principles good governance to service The people in Lango Beach
Village are positive. The community feels improvement in access information, participation in
taking decisions, and speed service. Steps like announcement help through social media and
reviews Refresh recipient data help social increase effectiveness and efficiency services, as well
as strengthen trust public to government sub-district. With integrate principles This in practice
every day, Lango Beach Village can afford it give more service responsive and fair, even though
Keep going face challenges that require adjustment sustainable.
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